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January 31, 2008

Dr. Thomas Harris

Interim Superintendent/President
College of the Redwoods

7351 Tompkins Hill Road
Eureka, CA 95501

Dear President Harris:

The Accrediting Commission for Community and Junior Colleges, Western -
Association of Schools and Colleges, at its meeting on January 9-11, 2008,
reviewed the Progress Report submitted by the college and the report of the
evaluation team which visited on Monday, November 5, 2007. The
Commission took action to accept the report, continue the college on
Probation, and require that the college complete a Progress Report by
April 1, 2008. That report will be followed by a visit of Commission
representatives. '

The Progress Report of April 1, 2008 should demonstrate the institution’s
resolution of the recommendat:ons below:

Recommendation 1 (2005): The team recommends that the college -
develop and implement a means of systematic, collaborative, and evidence-
driven Program Review for all instruction, student services, and '
institutional support areas. In order to assure maximum effectiveness, such
reviews should be conducted on a regular cycle that links the findings to the
annual planning process for all programs and services.

. Recom:_iiend'ation 5 (2005): The team recommends that the district

improve its planning processes to include: the development of a long-range
educational plan; the development of a facilities master plan; and the
development of an information technology plan. It is further recommended
that the district develop a long-range financial planning process to provide
early notice of structural imbalances between revenue and expenditures; to
identify resources needed to adequately support changes in technology
systems, facilities, and enhancement to student support systems; and to
regulate the pace of changes consistent with available funds.

Recommendation 7 (2005): The team recommends that the college
improve its capacity for collaborative and data-driven decision-making.
Such decision-making should incorporate broad-based participation, use of
qualitative and quantitative data, and establish appropriate measures of
effectiveness.






