REDWOODS COMMUNITY COLLEGE DISTRICT
Committed to maximizing the success of each student
Committed to enriching the economic vitality of the community
—CR Mission Statement

Special Meeting of the Board of Trustees
College of the Redwoods, Del Norte (Library)
883 West Washington Blvd., Crescent City, CA
September 7, 2008
10:00 a.m.

AGENDA

Call to Order

General Public Comments: At this time members of the audience are invited to make comments
regarding any closed-session subject.
1. Closed Session
With Respect to every item of business to be discussed in closed session, pursuant to
Government Code Section 54957:
1.1  Public Employee Discipline/Dismissal/Release
1.2 Public Employee Performance Evaluation/Goals
1.2.1 President/Superintendent

Open Session — 11:45 a.m.

Flag Salute

2. Comments

2.1  General Public Comments: At this time, members of the audience are invited to

make comments on any items within the subject matter jurisdiction of the district
that do not appear on the agenda. We will not discuss or take action on such
comments during this meeting. The board will address comments regarding items
on the agenda at the time when such items are being considered.

3. Board Education — Professional Development — Lunch

4, Del Norte Campus Facilities Tour — No Action will be taken by the Board during this
Tour

5. Budget Development

Recess
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6. Creating a Dean/Management Organization Structure — Proposal
7. Board Member Comments

8. Discussion of New Agenda Format

9. Reconvene to Closed Session (if required)

10.  Adjournment

NEXT MEETING
September 8, 2008, 9:00 a.m.
College of the Redwoods, Del Norte Library
883 West Washington Boulevard, Crescent City, CA

Public Notice—Nondiscrimination:

College of the Redwoods does not discriminate on the basis of ethnicity, religion, age, gender, sexual
orientation, color, or disability in any of its programs or activities. College of the Redwoods is committed to
providing reasonable accommaodations for persons with disabilities. Upon request this publication will be
made available in alternate formats. Please contact Sue Alton, Assistant to the President, 7351 Tompkins Hill
Road, Eureka, CA 95501, (707) 476-4170, 8:30 a.m. to 5:00 p.m., Monday — Friday.
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