
How to Make and Measure Changes

Closing the Loop



Assess

• Select an outcome
• Collect and score artifacts

Report

• Discuss findings
• Decide changes to make

Measure

• Make changes
• Measure effectiveness

What is “Closing the Loop”?



• Using the results of assessment activities are 
used to make improvements in student learning

• Instructional and non-instructional

• Making changes and measuring their 
effectiveness

What is “Closing the Loop”?



• Performance 
measured

• Adjustments made

Improve 
Student 
Learning

• Proficiency
• Continuous quality 

improvement
Accreditation

Why?





Update 
outcomes 

and/ or 
techniques

Assess

outcomes

Discuss and 
brainstorm

Make 
changes

Measure 
effectiveness 

of changes

A Continuous Cycle of Assessment



Re-assess

Student 
Survey

Faculty 
Survey

• Same method
• Different 

method

• Quantitative
• Qualitative

• Quantitative
• Qualitative

How to “Close the Loop”?



Sample Student Survey – ANTH 3



http://inside.redwoods.edu/StrategicPlanning/
Assessment/resources.asp (instructional form)The CTL Form 

http://inside.redwoods.edu/StrategicPlanning/Assessment/resources.asp
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