Certify Quarterly Data - CCFS-311Q (Quarterly Financial Status Report)

https://misweb.cccco.edu/cc3 11Q/certify.aspx

CHANCELLOR'S OQFFICE

Quarterly Financial Status Report, CCFS-311Q

CERTIFY QUARTERLY DATA

District: (160) REDWOODS

Your Quarterly Data is Certified for this quarter.

Chief Business Officer
CBO Name:

CBO Phone:

CBO Signature:
Date Signed:

Chief Executive Officer Name:

CEO Signature:
Date Signed:

Electronic Cert Date:

1ofl

Lee Lindsey

7077476-4172

-2 -2 V;}/

Dr. Keith Snow-Flamer

teli

05/03/2017

 CHANGE THE PERIOD
Fiscal Year: 2016-2017
Quarter Ended: (Q3) Mar 31, 2017

District Contact Person

Name: Doug Edgmon
Title: Senior Accounting Manager
Telephone:

707-476-4148

P 707-476-4405

E-Mail: doug-edgmon@redwoods.edu

California Community Colleges, Chancellor's Office
Fiscal Services Unit
1102 Q Street, Suite 4550
Sacramento, California 95811

Send questions to:

© 2007 State of California. All Rights Reserved.

5/3/17,9:34 AM



SCRTO Home | Califorsie Sov Home

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE

Quarterly Financial Status Report CCFS-311Q
VIEW QUARTERLY DATA | CHANGE THE PERIOD

Fiecal Year: 062017
Guarter Eaﬁe@: {Q:’;?‘ kiar 31, 2017

AB of Juné 30 for the Biusal yesr specifisg
Deseription Antual Actual Projected

District: {164} REDWODDS

201314 201415 . _ ZOIBZ0TT

1. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

A Revenues:
A% Unrestricted General Fund Revenues (Objects 3100, 8803, 8300} 27 E53,49F 25,534,845 28,458,934 7 503,577
B2 Other Finsncing Sources (Ohject BB00} I+ -2,833 35,551 105,000
A3 Fotal Unrestricted Revenue (A1 + A2} 27,253,445 25,534,513 22,413,273 7,714,577
23 Expenditures:
B.1 Unrestricted Qenernl Fund Expendiures (Objects 1000-80003 35473, 18E 35 456,773 37,593,065 37,128,376
B.2 Qther Culge (Objects 7100, 7200, 7300, 7400, 7500, 76003 1,555,353 537,081 ) 1,566,408 55E,000
B3 Total Unresiricied Expenditures (B + B.2) ZE,534,552 25,013,854 25,173,455 7 686,376
Revenpes Ouar{iinder} Expenditures {43 - 8.3 728,887 ’ AR 233,804 28,281
Fund Balance, Beginning 1,383,798 2,082,695 1615,405 1,881,258
0.1 Frior Year Adjustments + (-} ] @ 18, 1ER [
2z Adjusted Fund Batance, Beglaniog (B + B3} 1,353,748 2,882 595 1,628,593 1,888,258
E. Fund Balance, Ending {C. + B2} ! 2,082,546 " 4,615,405 1 BE3,IOF 1,508,455
FA4 Percentape of GF Fund Balance {o OF Expendifures (E. 7 B3} FE 5.2 5.9% £.5%

#.  Apnuvalized Altendance FIES:
GI Aa nualized FTES texcluding apprentice and non-resident) BT?Q 3,838 3260

As of the speoified quarter eaded for sach fispal year
A 201516 '

H.  Total General Fund Cash Balance {Unrestricted and Restricted) 204

H.1 Cazh, sxcluding borrovwed funds 1,468 405 5,418,753
1.2 Cagh, borrowed funds only % @
1.3 Tolal Cagh (H. 1« H.23 ! 1,468,505 5,418,753




i Unrestricted General Fund Revense, Expenditure and Fund Balanc

Degeription

L L 501000t M E———
11 Unrestricted Generad Fund Revenoes (Objects 3100, 8800, 88003 27,858,577 37.605,577 35,853,337 75.5%
12 + Gther Financing Sources {Objact 8800} 165,000 185,000 5,437 5.2%
13 Totsl Unrastricted Bevenue 8.4 + L2} 27,054,577 27,714,577 20,858, 754 75.3%%

3 Expenditares:
4.1 Unresiricted General Fund Expenditures [Chiecls 1000-80003 ZTI50ITE 27,128,375 23,459,658 TR LT
32 Other Cutge (Objects T188, 7206, 7300, 7400, 7500, 7800} ) STE,500 SEB.08T 55,235 11.7%
4.3 Toisl rnrestricied Expendifures {11 + 1.2} 278,375 27 555,376 24,524,596
K. Revenues Over(Under} Expenditures {13 - 1.3} 45,201 28,201 e~
L. Aciusted Fund Balancs, Beginning 1,E8L 258 1,581,258
1.1 Fund Balance, Ending {C. + L2} 1,827,453 1,.508,45
M Percentage of GF Fund Balance to GF Expendilures (L1 £1.3) 5.2%% £.5%
¥. Has the distict settied oy employee contracts during this quarier? HO
: years covered) — _ _
Lonfract Period Selled . . S - : o A : Ltassifiod
{Specify) ‘ ‘
YYYEYY
2. SALARIES:
Year 4:
Year 2
Year 3
b BENEFITS:
Year
Year 2
Year X

* Az sperified in Collective Bargaining Agresrnent or other Employrnerd Contract

. Provide an sxplanstion on bowr the district intends o fund the salary and benelil increases, sad slzo deniily the revenus sourcainblent code.




Vi Did the district have significant sveats for the guarer inclade incurrence of long-term debt, setilement of audit Sodings orlsgal sults, significant HO
differences in budgeted revenues or expenditures, borrowing of funds {TRANs), issuance of COPs, alc.)?

# yes, list everts and their financisl ramifications. (Enter explanation below, include additionat pages i neaded.}

Vil. Does the district bave significant fiscal problems that must be addressed? This year? HO
: Hext year? ¥ES

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)

The District continues to maintain its unrestricted fund balance above the 5.0% minimum recommended by the Chancellor’s
Office for fiscal stability. While no COLA or other salary increases have been provided in 2014-15, 2015-16, or year-to-date
2016-17, permanent ongoing payroll expenditures continue to grow on increased costs for medical insurance,
CalPERS/CalSTRS pension payments, and employee salary step increases, most of which are contractually mandated.
District administration identified a structural budget deficit, due to level enroliments and the receipt of minimal unencumbered
new funds through the State Apportionment funding model. The structural budget deficit exists due to a funding mismatch
where permanent, ongoing expenditures (such as permanent staffing costs) are funded by an unsustainable level of non-
recurring, one-time resources (such as temporary vacancy savings, underfunded equipment replacement budgets, deferred
maintenance). As a resull, the District’s year-to-year financials may appear to indicate sufficient resources, but one-time
resources can fall short in any year and are therefore not an appropriate long-term resource.

A $1.5 million target has been identified to cover annual cost increases and balance the 2017-18 budget without over-reliance
on one-time resources. An additional $800 thousand target has been identified for 2018-19. This structural budget deficit was
itemized and discussed in the 2016-17 Final Budget document reported to the Board of Trustees in open session on
September 6, 2016. Administration is working eliminate the structural budget deficit by June 30, 2017.





