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Quart~erI>~ F Status Report~ CCFS-3 I Q
VIEW QUARTERLY DATA

L Unrestricled General Fund Revenue, ExpendIture and Fund Balance:

Revenues:

A.1 Unrestricted General Fund Revenues (Objects 8100, 8600, 8500)

A.2 Other Fh~ancin0 Sources (Object 8050)

A.3 Tolal Unrestricted Revenue (A~1 + *21

ExpendItures:

8.1 Unrestricted General Fund Exp ditures (Objects 104000)

8.2 Other Outgo (Objects 7100, 7200. 73110, 7400, 7500, 7600)

SotsI Unrestrtcted Expenditures (8.1 +

~1U~ Over(tinderl Expenditures ~A3 -

0. fund itsiance, .Beç$nidng

0.1 Prior Year Adjustments *

0.2 Adjusted Fund Satance, 5egtrni~n~ ~D +

Fund italance, Ending (C. 0.21

Percentace of OF Fund Salance to OF Expenditures IE. 8.3)

IL AnnualIzed Attendance FTES:

6.1 t~nnuallzed ETES (exdud~ng apprentice and non-residentl

III, Total General Fund Cash Balance (Unrestricted and Restrictedj

HI excludinrj bnrrovied funds

H.2 )~sh, borrowed funds only

1.3

—

3.77 3~53 3~5O

f1’~’i) REDWOODS

Sop Ic; CCCCO Home C&itbrrua Go~ Home

CHANCE. THE PER5~U v
Fiscal Year: 2016-2017

Quarter Ended: (Q3) Mar 31,2017

2534,44 35.435.534

Oj -~,532~ -44,431

27,263,44~ 25.53i,513~ 35,413~273 27,714,377.

2743,055 1?25.375~

1,055,753. 537,051 1,586.400 505,000

25,534.552 25,043.554; 27.554.376

72s..s47~ •.442.221; 233,344 252fJ1

I 4IOAD5 1.551,255

15,155 0

1,363.74 2.092,445 1.626093 1,551,133

2,09244 1,544,403 1,563,347

~1

3477,605

I
622,535

5,414,753

1,446,445



Revenues:

Li Unrestricted General Fund Revenues (Objects 8100, 6600.6800)

.2 Other Financing Sources (Object 8900)

1.3 Total Unrestricted Revenue (LI + L2)

apenditures:

J. I Unrestricted General Fund Expendtures (Objects. I 0066000)

J.2 Other Outgo (Objects 7100, 7200. 7300. 7400 7000 7600)

J.3 Total Unrestricted Expenditures WA + J2)

K Revenues Over(lfnder) Expenditures (1.3 - £3)

[Adjusted Fund Bela nce, Beginning

ELi Fund Batancer Ending (C. + L2)

Percentage of GF Fund Balance to CF Expenditures (L ii J.3)

V. Has the district settled any employee contracts during this quarter?

~. SALARIE&

Year 1:

Year 2:

Year 3:
b. BENEFIT&

Year 1:
Year 2%

Year 3:

NO

c. Provide an explanation on how the district intends to fund the salary and benetit increases~ and also identity the revenue source/object code.

27,555577~

105,000

an, so;,snn

5,437

— 75.5941

5.2%

27,9e4,577i 27;714,s77~ 2c,esa,7s4

~
27,252.2794 27,125,275’ 21,459,551 79.1%

sse,cooi sss.cco as,2s2

27,ciLlnei 27~S5E,37e’ 2Le24,sse 77.7%

46,201

1,551,2594

1,927,159.

Conittact Period SeWed
lspecM
YYyY-YY

llyes, complete the following: (If rnuli6yearsettiemern provide information for all years covered)

-655,122

I 21~

94955
— ~ ‘$Fs a a aa~//4

As specified in Co/iechve &argatni/mo Agreement or other Employment Contract



VI, Did the district have significant events for the quarter (include incurrence oF long-term debt, settlement of audit findings orieg& suits, significant NO
diFferences in budgeted revenues o.rex.penditures, borrowing offunds ~TRANS), issuance of COPs, etc.)?

it yea, ~ist events and tbuir financed ramifications, (Enter explanation below, include additional paqes if needed,)

VII. Does the district have significant fiscal problems that must he addressed? This year? ND
Elext year? YES

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)

The District continues to maintain its unrestricted fund balance above the 5.0% minimum recommended by the Chancellor’s
Office for fiscal stability. While no COLA or other salary increases have been provided in 2014-15, 2015-16, or year-to-date
2016-17, permanent ongoing payroll expenditures continue to grow on increased costs for medical insurance,
CaIPERS/CaISTRS pension payments, and employee salary step increases, most of which are contractually mandated.
District administration identified a structural budget deficit, due to level enrollments and the receipt of minimal unencumbered
new funds through the State Apportionment funding model. The structural budget deficit exists due to a funding mismatch
where permanent, ongoing expenditures (such as permanent staffing costs) are funded by an unsustainable level of non
recurring, one-time resources (such as temporary vacancy savings, underfunded equipment replacement budgets, deferred
maintenance). As a result, the District’s year-to-year financials may appear to indicate sufficient resources, but one-time
resources can fall short in any year and are therefore not an appropriate long-term resource.
A $1.5 million target has been identified to cover annual cost increases and balance the 2017-18 budget without over-reliance
on one-time resources. An additional $800 thousand target has been identified for 2018-1 9. This structural budget deficit was
itemized and discussed in the 2016-17 Final Budget document reported to the Board of Trustees in open session on
September 6, 2016. Administration is working eliminate the structural budget deficit by June 30, 2017.




