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CALIFoRNIA COMMUNITY COLLEGES

~GOV CHANCELLOWS OFFICE

Unrestricted General Fund Revenue, Expenditure and Fund Balance:
k Revenues:

Al I Unrestricted General Fund Revenues (Objects 8100, 8600, 8800)

A.2 Other Financing Sources (Object 8900)

1 Total Unrestricted Revenue (Al ÷ &2)
.E~penditures

8.1 Unrestricted General Fund Expenditures (Objects 1000-6000)

8.2 1 Other Outgo (Objects 71 00, 7200, 7300,7400,7500,7600)

8.3 Total Unrestricted Expenditures (8.1 ÷ B2~

0. Revenues Over(Under) Expenditures (A.3 8.3)

0. Fund Balance, Be~inning

0.1 Prior Year Adjustments ÷(-)

0.2 [ Adjusted Fund Balance, Beginning (0 ÷ 0.1

E. ~Fund Balance, Ending (C. ÷ 0.2)

F. 1 jPercentaoe of OF Fund Balance to SF Expenditures (E. 18.3)

CHANGE THE PERIOD v

Fiscal Year: 2016-2017
Quarter Ended; (01) Sep 30, 2016

H. Annualized Attendance FTES:

0.1 ~nnualized FTES (excluding apprentice and non-resident) 3,779;. 3,936~ 3,950

HI, Total General Fund Cash Balance {Unrestrkted and Restricted)

Hi jCash, excluding borrowed funds
Cash, borrowed funds only

H.3 ~Total Cash (H.l÷H.2)

Quarterly Financial Status Report~ CC
V~W QUARTERLY DATA

SUp ~ CCCCO Hg~m~ ~lifornia_~jp~Hor

.*As ofJuee30tdrt~fiscelyt6i~ ~pj~
Actual Actual Actual Projected

201445:. 2015~46 2016’.2017

27.26s~449; 25,534,445

-2932

27,263,449~ 25,521,613

27,859,577

105,000

25,479,189

1,055,363

25,486,773

527,081

26,534,55.21 26,013,854

27,964,577

27 360,37

558,000

27,918,37

728,897 452,241 46,201~

l.363,749~ 2,092,646 1,881,258:;

ol o 0

1.363,749 2.092,646 1,881,258

2,092,646 l,6t0,405. 1,927,459~

7.9% 6.2% 6.9%

I
As of the specified quarter ended for eadi fisdi year

2,9 17 ,5 19

82,493 2,523,7&3~
— — ~oI

3,646,542 3,000,012: 1,781,958: 2,523,7631

1,7a1,958

0:



Unrestricted General Fund Expenditures (Ohj:ects 1000-6000)

Other Outgo (Objects 7100.7200,7300,7400.7500.7600)

Total Unrestrtcted Expenditures (J1 +J2)

Revenues Over(tlnder) Expenditures (1,3 J~3)

~cljusted Fund Balance, Beginning

Fund Balance, Ending (C. ÷ 1.2)

Percentage of CF Fund Balance to OF Expenditures (Li I J3)

V. Has the district setded any employee contracts during this quarter?

As specified in Collective Ba~aii~ing Agreement or other Eipeloyrnent Contract

Year 1:

Year 2:
Year 3:

NO

I.-1

12

~.3

Revenues;

Unrestricted General Fund Revenues (Objects 810 8, 8600, 8~00)

Other Financing Sources (Object ~FJ00)

Thtal Unrestricted Revenue (LI • 12)

Expenditures;

Adopted.
~ud~et
(Gel ‘I)

27,859,577

105,000

.1.
J.i

J.2

J-3

1K

L. 1

hi

I
23.1%27,859,577 6,447,450.

1O5,0rj0~ 01

27,964,577 27,964,577 6~447~45~: 23,1%

27,360,376~ 27,360,375: 6,758,956 24,7%.

558,000j 558,000 2,576:

27.918,376::27,918,376j

46,201

l,881,25&

1,927 ,459~

6,761,532

If yes, complete the tollowin~
Can r~tPeriodS~ttled

(Spec~f~)
YYYY~YY

46,201~

1,851,258.

1927 ,459

24,2%

a. Sl~LARlES:

-‘r settlement~ provide ieformatlon for a - ~ covered.)

elM Cost lncreaa

Year 1:

Year 2:
Year 3:

b. BENEFITS:

c. ProVide an explanation on how the district intends to lund the salary and benefit increases, and also identity the revenue .sourceiotiject code,



VI. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of audit findings or legal NO
suits, significant differences in budgeted revenues or expenditures, borrowing of funds (TRANs~, issuance of COPs, etcj?

If yes, list events end their financiel remificetions. (Enter explenation below, include edditional peges if needed.)

VII. Does the district have significant fiscal problems that must be addressed? This year? NO
Next year? YES

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)

The District continues to maintain its unrestricted fund balance above the 5.0% minimum recommended by the Chancellor’s
Office for fiscal stability. While no COLA or other salary increases have been provided in 2014-15, 2015-16, or year-to-date
2016-17, permanent ongoing payroll expenditures continue to grow on increased costs for medical insurance, Ca1PERS/Ca1STRS
pension payments, and employee salary step increases, most of which are contractually mandated.

District administration identified a structural budget deficit, due to level enrollments and the receipt of minimal unencumbered
new funds through the State Apportionment funding model. The structural budget deficit exists due to a funding mismatch where
permanent, ongoing expenditures (such as permanent staffing costs) are funded by an unsustainable level of non-recurring, one
time resources (such as temporary vacancy savings, underfunded equipment replacement budgets, deferred maintenance). As a
result, the District’s year-to-year financials may appear to indicate sufficient resources, but one-time resources can fall short in any
year and are therefore not an appropriate long-term resource.

A $1.5 million target has been identified to cover annual cost increases and balance the 2017-18 budget without over-reliance on
one-time resources. An additional $800 thousand target has been identified for 20 18-19. This structural budget deficit was
itemized and discussed in the 20 16-17 Final Budget document reported to the Board of Trustees in open session on September 6,
2016. Administration is working eliminate the structural budget deficit by June 30, 2017.


