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Amendment #1

College of the Redwoods Request for Qualifications (RFQ) - Project Management (PM)
and Construction Management (CM) Services

PROJECT SCHEDULE
ANTICIPATED SCHEDULE

The following schedule has been established by the District for selection of a
Project/Construction Management Team:

October 5™, 2020

October 16™, 2020
@ 1:00 PM P.S.T.

October 21%t, 2020
@ 1:00 PM P.S.T.

October 234, 2020
October 27t 2020

November 13t 2020
@ 2:00 PM P.S.T.

December 4%, 2020

Announcement of the request for qualifications and
transmittal of the RFQ to potential firms;

Mandatory virtual walkthrough; please email Steve
McKenzie at steven-mckenzie@redwoods.edu by
October 14™, 2020 to participate.

Alternate mandatory virtual walkthrough scheduled;
please email Steve McKenzie at steven-
mckenzie@redwoods.edu by 3:00 PM P.S.T. on
October 20™, 2020 to participate.

Final questions due;

Responses to questions;

RFQ Responses due;

Evaluation of all applicants and, in the District’s sole
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December 4%, 2020
December 7t, 2020

December 17t 2020

December 18t 2020

TBD

discretion, development of “short list” of firms to be
interviewed,

Notification of firms to be interviewed, if any;
Interviews, if any;

Recommendation of the selected firm(s) and approval
by the District’s Board of Trustees;

Notification of RFQ award; and

Contract negotiations with the approved firm(s).
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