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Common Program Review Template
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Section |: Program Information

Section 2: Data Analysis

Section 3: Critical Reflection of Assessment Activities
Section 4: Evaluation of Previous Plans

Section 5: Planning

Section 6: Resource Requests

Section 7: PRC Response



Annual Program Review Data Tables for
Instruction

» Enrollment

» Success & Retention

» Persistence

» Completions & Transfers

» FTES & FTEF (full-time equivalent students & faculty)
» Full-time & Part-time Faculty

» Course Curriculum Update Statuses



Student Equity Data

» Enrollment, Success, Retention & Persistence will be
presented by:

Gender
Ethnicity

Age

DSPS status
Basic Skills status
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Success & Retention | Review and interpret retention & success data here

(hyperlink)
http://lwww.redwoods.edu/district/program_rev/
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Program Review Data Tables include:

» Enrollment

» Success & Retention

» Persistence

» Completions & Transfers

» Course Curriculum Update Statuses

» FTES & FTEF (full-time equivalent students & faculty)
» Full-time & Part-time Faculty



Enrollments

» Course enrollments

The count of students enrolled in a course. Not to be
confused with student headcount because students can be
enrolled in more than one course at a time.

» Sections

Number of active sections offered. Provided to help make
sense of increasing or decreasing enrollments.

» Fill rate (fill %)

The percentage of occupied seats (census enrollment divided
by course capacity).
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Success & Retention

» Success — course success is the % of students enrolled in
a course on census day who complete the course with a
successful grade.

» Retention — course retention is the percentage of
students enrolled on census day who receive a grade at
the end of the course and have not withdrawn.



Success =

Receive passing grade:
Success

Retention =




Persistence

» Tracking persistence of students in a program

By looking at the percentage of a cohort of new students who
declared a degree/cert in a given year who are enrolled at
census of the following year.



Persistence

w_—
Students Persisted
el
All Programs 2,439 [,147

Total for Selected
Degrees




Completions & Transfers

» Tracking program completions
By looking at the percentage of students who have declared a
degree or certificate who complete in 3 years.

Note: expected time to complete AA is 2 years.

» Tracking transfers

By looking at the percentage of students who have declared a
degree or certificate who transfer to a 4-year institution within
3 years.

Tracked using the National Student Clearinghouse



Completions & Transfers

2006-07 to
2009-10

2007-08 to
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Student Equity Data Example

% of Total
Enrollment Enrollment

100%
Asian / Pl
Hispanic | 920  10%
Native American | 56/ 6%
Unknown | 31| 3%
25 to 34
35 to 49
DSPS
Not DSPS
Basic Skills
Not Basic Skills 90 104




FTES & FTEF
» Full Time Equivalent Students (FTES)

A full time student takes 525 hours of class in one year.

()

» Full Time Equivalent Faculty (FTEF)

One FTEF is equal to one instructor load of 45 teaching units
in a year.



Program Review Datasets for Service
Development:

» Staffing/Budget

» FTE Faculty & Staff

» FTE Additional Workforce

» Personnel (Dollars)

» Discretionary (Dollars)

» And at least 3 additional indicators

Examples:

Admissions and Degrees and certificates processed,
Records Applications processed,
Incoming and Outgoing transcripts

Adyvising and Student contacts,
Counseling Number of students completing educational
plans,

Number of students completing career
assessments




Assistance

» We want to assist with data interpretation following the
finalized template.
Division meetings
Department meetings

Individual assistance



